LCSC - Minutes of General Meeting 17t November 2019

Present: | Neil Caldwell, Tony Matta, Ari Matta, Petra Berninger, Hamish Urquhart, Rod
Elsworth, Bernard Bok, Charlie Hacker, Matt Homan, Jerry Griffths,Mason Collett,
Tameson Godfrey, Manfred Riegel, David English, Tony Harris, Richard Pennel, Mike
Willcocks, Sarah Pugh, Jane Langley, Ross Mapleston.

Apologies | Thomas Hilty, Minyon Avent, Rhonda Killeen, Gail Robinson

Meeting started 9.37

Motion that the Minutes of the General Meeting of 22nd September as circulated be taken as

true and accurate record..

Moved: Hamish Seconded:  Bernard, Carried

Business arising from previous meeting:

1. Change start of racing time on general meeting days. Petra has been surveying

members. More consultation is planned. Leaning towards 11.30 morning race start with
lunch break and 2pm afternoon start.

Commodore’s report: Attached.

Vice Commodore’s report: Bar is going well, increased income from social bar users.
Meeting held with Apollonian Social Club to invite them to work more closely with the sailing
club was positive.

Rear Commodore’s report: attached.

Treasurer’s report. Bank account Balance =111,197.27. Net proﬁt is down compared to the
same time last year. We have had less income from regatta entries and from bar on sailing
days. We have had extra income from Friday Bar and the canteen.

Sail Training Committee report. Report from Charlie attached.

Correspondence: No report

General Business:

Next Meeting Sunday 16t February 2020
Meeting Closed 10.04am
Signed
ComMMOAOre.....ucceieeeeeeeceeeeeeeeeeeeeeaees SECTEIANY coimsssmssrmmn s satasiarsiisemnseissnsransons




General Meeting 2019-11-17

Rear Commodore Report

1. Online registration for regattas:
An online registration process has been established with Russell's valuable help. It
allows for straight forward and simple entry of details. You can pay online or just enter
your details and pay on the day. Please use the online registration as it makes it a lot
less work for the person who does the results.

2. Cat Challenge:
See attached detailed report.

3. Foiling:
Follow up item from previous season's GM. Foiling at LCSC was assessed by the
Sailing Committee. A low risk was identified for club racing as reported during the last
GM.
No additional risk could be perceived during the Cat Challenge regarding foiling boats in
regattas. Other fast catamarans seemed to be more dangerously sailed.
| would like to point out again that singling out one type of boat in this process did not
enhance inclusiveness. | also would like to add that according to the safety
representative of AS no other sailing club in Australia made this into an issue.
A detailed risk assessment and background information is available on request.

4. Change of club race start times on general meeting days
Brought up during last GM. The sailing committee and the executive are still discussing
this. Last executive meeting was cancelled so some things are delayed.
The GM normally starts at 09:30 then racing starts at 12:30 back to back. Normal club
racing has 11:00 and 13:30 starts.
3 options: a) keep as is,
b) have race start times similar to other Sundays including a lunch break
eliminating on water waiting time e.g. 11:30 first race, 14:00 next race,
c) start back to back racing earlier.
| would prefer that more members make their wishes known so that the decision reflects
what members want.

5. Social media and website officer:
After doing the job for many years Russell now has been officially named as our website
and social media officer. Thank you Russell!
Russel has sole access to accounts and if other members would like to contribute
something of interest to all on our Facebook or Instagram accounts please let Russell
know.

6. Safety Officer:
This position is still open. Would be good if someone could step up and update the
Safety Management Plan.

7. Risk warning:
A risk warning has been added to our regatta entry forms and should be viewed as a
risk warning also for club racing. See attachment.
In particular | would like to make members aware that we have volunteers and not
professionals on the rescue boats, they may be elderly and not very experienced, and
despite best intensions may not be able to assist anybody in distress.




10.

1.

Club racing:

Spring Series is concluded. 46 entries. 12 of the 14 scheduled races were held. Final
results are published. Ari won on PBH and Jane, Jenny on YS.

Summer series starts now also with 14 races scheduled.

Boat duty:

Please put up your hands for next season and if you are rostered please read through
the guidelines and other helpful information available on our website under boat duty
help. Do you know where to attach the rope for pulling a Laser out of the mud. and why
this is different to where to attach it for a 420? See rescue guidelines for course boat
and other detailed advice on our website.

Boat duty crew sailing in a series will receive advantageous scoring points.

Regatta and club racing survey results:

57 members and visitors answered so far. A clear trend could be established for club
racing. 58% of the 26 actively racing club members (at least one race sailed this
season) who answered the survey, prefer triangle + windward/return courses, 35%
prefer windward/return courses and 7% didn't answer this question or prefer a mix. The
median preferred length of course is 60 minutes. 81% prefer two races per day and 85%
prefer a lunch break in between races.

There is a clear difference between wishes of catamaran sailors and monohull sailors
attending regattas (visitors and members). This is why the sailing committee decided to
have 2x 3 back to back racing sessions with no lunch breaks and windward return
courses for the Cat Challenge but will most likely have 5 races with triangle courses and
a lunch break on Sunday for the Monomasters.

The survey is still open https://icsc.org.au/survey/.

|
Monomasters:
Online registration, NOR and draft Sl can be found on our website.
Wetas and Sharpies will hold their state titles in that regatta.
Please let me know if you can help out.




2019 Cat Challenge report

49 boats substantially smaller fleet than in previous years.

Conditions:
15 knots on Saturday decreasing to 10 in late afternoon. 60° turning to 45°.
8-11 knots on Sunday increasing to 13 with just the odd gust of 16. 50°.

Course:

Different course format than previous years.

Split start finish line (to reduce waiting times), windward/leeward only, gate, 2 top marks,
finish line slightly upward from gate and outside of course, continuous starts (as soon as one
division finishes it starts again). Option of different lap numbers (indicated with numeral
pennants). 4 divisions to reduce starters and waiting times.

Goal: spread out fleet - start fast boats first and slower boats next around same top mark.

3 back to back races each day.

Conclusions on course:

Positive feedback from competitors about much reduced waiting time.

Start line need not be an obstruction. Start line needs to be min. 1/3 up the course otherwise
it became too much of an obstruction for boats aiming at the gate while starts are occurring.
Difficulty: decision when all boats of one division are finished and when to start a division.
Ideally one boat 2 people at gate to monitor last boats of each division and advice starter.
Finish line: finish boat below finish buoy to see numbers but anchor chain may be a danger
zone. Line must not be biased too much.

Resetting top marks when wind is changing works well for very top mark and it was good to
simply swivel the course around the gate, start line was quickly reset by a RIB. Lower top
mark was more difficult to reset because of traffic. Original plan with 4 top marks would not
have been beneficial and just cluttered the course even more. Resetting the course did not
delay the start because it was done before a division finished.

Other considerations with finishing line just below the start line would have created far too
large of an obstruction in the middle of the course. There shouldn't be any obstruction close
to the lay lines where boats are approaching the gate = min. 1/3 up from gates should be
clear, better lower half of course if possible provided there is still enough room to first top
mark.

Option with different lap numbers was beneficial.

Improve: radio check of all boats before heading out and replacement with handheld if
necessary, anchor attachment on Jean while travelling through chop, anchor type on Kabi to
ensure it holds in strong winds.

Incident:

Race 6, last race Sunday, 14 knots, 13:30.

New club member Shane Reynolds on F18, 519, with crew Mason Collett, and Nacra 5.8NA
sq, 1654, Colin and young daughter Gian Bilston. Both boats on port, Nacra on way up. F18
coming down with spinnaker, didn't see each other until they collided. No serious injuries
(very lucky!). Wire cutter from Kabi was needed to separate boats, extensive damages,
Nacra big hole in stern of one hull, which sank but was brought up and got towed back, F18
both bows damaged, spinnaker pole damaged, rig damage was able to slowly sail back on
its own. No protest. F18 insurer contacted.




Improve: equipment check on all boats - wire cutters. Research possibility of inflatable
floating help if a hull sinks?

Consideration regarding course and incident:

Besides the fact that both boats didn't hold proper lookout the gate configuration of the
course may have been a contributing factor. It is quite difficult for an F18 to look under the
spinnaker and see boats below.

The lay line to the gate of the port downwind travelling F18 was above the line the Nacra had
when it left the s gate mark travelling on starboard. So when the Nacra tacked to port it was
still below the F18 lay line. Their path crossed and they collided.

With a single bottom mark the Nacra would leave the mark from above and the F18 would
have gybed later to lay and round the mark from below. Their paths most likely would not
have crossed.

Registration:

Online registration - 40% (19) competitors registered online, 9 of those did not pay online. 8
paid on Saturday morning, 1 did not show up, some more paid meals on Saturday morning.
Online entry forms are good as is.

New paper entry forms worked.

Registration Saturday morning in combination with online entry and meal order was
manageable and | therefore recommend to keep the online registration with payment option
on the day and not add a late payment fee.

Food:

37 meals sold.

Ordering of food in by 12:00 worked well.

Most people had paid by then and ticking off their names when handing out a starter food
plate and again for the dinner plate worked smoothly. Self serve on the salad bar worked
well. Asking people to get their dinner, table row by table row, reduced lines significantly and
all had hot food when sitting down.

Lots of left over because of reduced numbers but Rhonda freezes meat for the
Monomasters.

3 course meal with the choices offered was very well received. Early breakfasts and lunches
on both days was also a winner with customers.

Obviously the lower numbers helped running things smoothly but the system in place would
be capable in dealing with much more so | recommend to keep this.

Noosa Triathlon

Held on the same weekend. Apparently some potential sailors were involved in that.
Consideration of date change could be advisable but clashes with other regattas must be
avoided and some breathing time between the Cat Challenge and the Monomasters is
needed for some of the more involved executive members and volunteers.




Risk warning

This RISK WARNING is issued by the Organising Authority Lake Cootharaba Sailing Club

Inc. (LCSC) to all persons wishing to participate in any regattas, races or other events at
LCSC.

Participants are warned that, regardless of the precautions, which might be taken by
reasonable and experienced persons, sailing can be a dangerous pursuit and participants
are exposed to significant risk of property damage, physical harm and possibly death.

As an indication, these risks may include, but are not limited to:

a) The extremes of weather and lake conditions.

b) The potential that control of vessels may be lost, resulting in collision with objects
and other vessels.

c) The sudden movement of the vessel at any time and the possibility that participants
may fall or be thrown overboard, resulting in drowning.

d) The possibility that participants may be injured by equipment on the vessel, with
possible damage and injuries.

e) The possibility of unreasonable, dangerous or negligent behaviour by other
participants causing damages or injuries.

f) The possibility of submerged objects in the lake causing collisions with the vessel.

g) The absence of immediate medical care and the likelihood that significant
delays may occur before medical care is available.

h) Exposure to the elements for extended periods.

LCSC also warns participants that regardless of their best intentions, they may be
unable to render assistance to participants who are in distress.

Participants are warned to consider the above risks and all other risks before deciding to
participate in any sailing event at LCSC.

Conditions of entry

| agree to be bound by the Racing Rules of World Sailing and all other rules that govern
racing at Lake Cootharaba Sailing Club Inc.(LCSC). | acknowledge Rule 4, Decision to
Race, which states that the sole responsibility to participate in a race or to continue racing is
mine alone.

| am solely responsible for the seaworthiness, sufficiency, adequacy and safety of my boat,
equipment and crew. Any decision to sail in any race or in the regatta waters between races
shall be my own.

| hereby indemnify and hold harmless, the members, officers, servants or agents of Lake
Cootharaba Sailing Club Inc. from all claims, costs and demands arising from acceptance of
this entry and the participation of myself and my crew or my child, whether it be for death or
personal injury, or damage to my boat and equipment, whether during a race or rescue
operations or otherwise, whether afloat or ashore.

| acknowledge that | have received and read the risk warning.

I warrant to LCSC that | will draw to the attention of all my crew these conditions of entry and
the risk warning.

I declare that | hold third party insurance with a minimum cover of $5 million per
event.




Commodores Report
General meeting LCSC
Nov 2019

Monomasters Regatta is scheduled to run in two weeks time, including Weta and Sharpie
State titles.

We received the donation and had the launch of the Bug of Choice, Fire Bug dinghy donated
to club for sail training and use by residents of Living Choice retirement village at Twin
Waters. Residents the dinghy and supplied it rigged, it was launched with a BBQ lunch for
Living Choice residents on Sunday 20" October.

The Halloween regatta juniors and SEQS Assoc held selection trial on the same weekend.

Cat Covers Cat Challenge regatta, 1t weekend in November was very successfully managed
by the Club,

The weather, racing and club activities were all excellent, much thanks to the dedication and
hard work of the sailing committee and all club volunteers. Attendance numbers were
down this year from expectations and usual attendance. Unfortunately and beyond our
control the weekend clashed with Hobie 16 worlds in USA 10 boats and the NSW A cat state
titles and not pre world’s event like last year, another 10 boats. The Arrow fleet was well
represented.

Rhonda and friends catering and dinner was wonderful and a little less frantic than the
Allboats.

The NYE party in the street, planning is well under way, Rhonda has continued the planning
and organisation that Gail had previously managed.

Mark the date for the best party.

The executive is staring a review of the Safety Management Plan, to bring it up to date with
current activities and processes. If members have interest or expertise in this area,
assistance would be greatly appreciated.




Training Report- LCSC General Meeting 17 Nov 2019

Learn to Sail Sundays
e Sept to Nov: 118 attendances of members and 15 attendances of non-members
e 10 Nov cancelled due to fires
e River Muster 16/11 also cancelled due to heat

Come and Try Sail- This happens in Sept School hols (last week of Sept). 11 people
attended and thanks to all the vols who helped. This group included 5 new people.

Halloween Regatta- This regatta was well attended and well sailed by members of .
the Sabot Assoc of Qld. Open skiffs and Third div also had good attendance. Online 14~
registrations worked well. Having Jean as a start boat was much appreciated. Juniors —
sailed well in strong winds and the marathon for Open Skiffs had a great time.

Mono-masters. NOR and Sailing instructions done- thanks to Minyon. Still working
on which support boats will be used as a starter.

Maintenance

IRB’s; Brownie is getting re-glued around transom $500. Covers are getting reglued
$200. Should be ready for mono-masters

Radios still play up a bit. Good to have back-up

New Anchor rope and chain should also be ready for Brownie

Launch of newly donated Bug of Choice from Living Choice Village: well attended
event and very well sailed by Maia in heavy winds. The retrospective art exhibit of
the late Sue Coburn was also appreciated by the Living Choice residents. Thanks to
Sam, Tony, Rhonda and Neil for assistance with BBQ lunch.

Organizing 3" weekend of the month: This has happened once but regattas changed
frequency. Boat Licensing, Rescue Boat and Safety Boat will also be delivered on 3™

weekend of month.

Thanks to families and vols




Profit and loss
Lake Cootharaba Sailing Club Inc.

For 1 June to 17 November 2019 vs 1 june to 17 November 2018,

CODE ACCOUNT

INCOME

- Bar - Sailing
- Bar - Social
- Boat Storage
- Membership Fees
- Race Entry Fees
- Regatta Income Senior
- Regatta income Junior
z Food Sales
- Sales of Club merchandise
- Interest income
- Donations
- Donations NYE
Total Donations
- Sponsorship )
- Hall Hire
- Annual Presentation Dinner
- Training income
- Grants
- Asset Sale
- WQ Capitation
- YQ capitation

EXPENSES

= Bar Food Exp
- Windsurfing Queensland
- Training
- Kitchen Other
Kitchen Supplies
Bar Other

cash basis

AMOUNT COMPARISON VARIANCE
AMOUNT (%)
%0228 sessr7s ssowe  — AOOO
$11,370.77 $7,69321  47.8%a
$6,400.03 $6,413.65  -02%v
$12,481.29 $9,00535  38.6 %+
$1,872.74 $1,927.28  -28%v
$6113.65  $10,14090 -397%v = 2 OQO
$918.64 - .
$4,452.02 $1,258.18 2538%+ 4 - OO0
$5.45 $22.73 -76.0% v
$77.01 $41354 -81.4%v
$565.00 $1,152.00  51.0%"
$11.00 : . ~ 7 5@@
$576.00 $1,152.00  -50.0%v
- $1,363.64 -1000%v .
$518.18 $363.64  42.5%4
$1,169.02 $997.21  17.2%-+
$927.27 $1,418.18  -34.6%v
5313704 $1600076 w5y — 10.Q3O
. $454555 -100.0 %
= $151.82 -100.0%v
- $4,459.14 -100.0% v
TOTAL INCOME $53,041.39 $70,792.51 -25.1 %"
GROSS PROFIT $53,041.39 $70,792.51 -25.1 %"
$398.78 - -
- $136.36 -100.0 %
$1,369.08 $2,25491  -393%v
$426.04 $24909  71.0%+
$2,174.99 $250.50 768.3 %
$712.01 $659.00  8.0%+

Page 1 of3




Profit and loss

Lake Cootharaba Sailing Club Inc.

For 1 June to 17 November 2019 vs 1 jJune to 17 November 2018,

CODE ACCOUNT

- Bar Stock
- YQ Fees
- Race Management
- Whitey
3 Gunnie
- Brownie
- Jean
- Doc
- Kabi
- Other Race management
- Trophies and Prizes
- Fuel and Oil
Total Race Management
- Insurance
- Admin
- Other Admin
- Bank Charges
- Phone and internet
- Accounting
% Printing and Stationary
Total Admin
- Building Expenses
- Cleaning
- Repairs and Maintenance
= Council Rates
Water
- Electricity
Total Building Expenses
- Presentation/functions

NET POSITION

Income

cash basis

AMOUNT COMPARISON
AMOUNT

$9,613.72 $8,187.87
$5,392.72 -$162.00
$1,022.07 -
$615.98 $875.18
$467.10 $801.87
$1,075.16 $740.34
$725.98 $692.03
$860.29  $10,012.98
$1,402.41 $2,108.90
$1,541.37 $2,671.66
$1,189.00 -
$8,899.36  $17,902.96
- $326.17

. $635.45
$165.31 $301.98
$176.00 $305.00
$977.63 $543.85
$880.00 $1,135.86
$165.50 $748.49
$2,364.44 $3,670.63
¢ $2,122.68
$2,701.69 $880.20
$2,554.42 $1,438.35
$1,148.00 $965.49
$265.56 $266.07
$1,698.58 $1,907.35
$8,368.25 $7,580.14
$1,674.50 $2,254.12

TOTAL EXPENSES $41,393.89 $43,309.75

$53,041.39 $70,792.51

VARIANCE
(%)

17.4%4
3,428.8 % 4
0.0 %
29.6% v
417 % v
452 %
4.9 %4
91.4% v
-335%v
423%v
50.3% v
-100.0 % v
-100.0 % v
453 %Y
42.3%v
79.8 % 4
225%"
77.9%v
-35.6 % v
-100.0 % v
206.9 %
77.6 %~
18.9 % »
02%v
10.9%v
10.4 % »
25.7%v
-4.4%"

-25.1%v
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Profit and loss

Lake Cootharaba Sailing Club Inc.
For 1 June to 17 November 2019 vs 1 June to 17 November 2018,

cash basis

CODE ACCOUNT AMOUNT COMPARISON VARIANCE

AMOUNT (%)
Cost of goods sold $0.00 $0.00 0.0%
Gross profit $53,041.39 $70,792.51 -25.1%v
Expenses $41,393.89 $43,309.75 -4.4%v
Other income $0.00 $0.00 0.0%
Other expenses $0.00 $0.00 0.0%

NET POSITION $11,647.50 $27,482.76 -57.6%"

Page 3073




Lake Cootharaba Sailing Club
Minutes of General Meeting
22" September 2019

Meeting Opened | 9.30am

Present Executive | Neil Caldwell, Petra Berninger, Tony Matta, Ari Matta,
Rhonda Killeen
Members See Attendance Sheet

Apologies See Apologies Sheet

Motion: That the minutes of the previous General Meeting of 19t July as
circulated, be taken as a true and accurate record. The minutes for this meeting
are available to.view on the Club Website at https://lcsc.org.au/wp-
content/uploads/2019/09/Minutes-for-GM-July-2019.pdf

Moved: Neil Caldwell Seconded: Hamish

]
Business Arising from previous Minutes:

1. An update from Sailing Committee regarding the safety of foiling
sailboards and other foiling craft starting with the rest of the
fleet. Petra addressed the meeting and answered any questions raised
especially re the risk assessment with regard to fast boats and speed
in general. Club racing viewed and assessed differently to regatta
racing as no experience of foiling boats at regattas has yet been gained
to assess any impact by the current Committee. A low risk was
identified for club racing. Club foilers have been consulted on start
line and race conduct and have been welcomed to join club racing.
Hamish suggested foiling issue be addressed at all regattas, which has
already been adopted by Racing Committee. Charlie raised the issue,
which was generally agreed, re navigation rules - all boats to keep
safe-look out. Detailed information of the risk assessment is available
on request.

2. Report on Canteen Operation and future regattas. See
Correspondence

F ]
Reports:
Commodores Report: Attached
Vice Commodore’s report: Verbal - Tony Matta addressed the meeting stating
everything is going smoothly. Revenue similar to last year, possibly $2000 up on
bar takings but could be food mix up. Chris & Doug agreed to help with club
maintenance. Russell helping Friday. Tony asked for help from members for
regatta bar duty and welcomed all to do responsible service course.
Rear Commodore’s report: Attached
Treasurer’s report: Attached - Total amounts held in accounts $100, 057.21.
Chris Morey raised the issue of grant money and subsidised water rates - TBC
Safety Report: NIL




Lake Cootharaba Sailing Club
Minutes of General Meeting
227 September 2019

Training Report: Report from Charlie. Charlie updated on attendance with
good numbers approx 107 attending Learn To Sail over 3 weekends, adults and
children. Charlie contimues with Boat Licensing.

Motion that the reports be accepted:
Moved: Neil Caldwell Seconded: Hamish

Correspondence: Youth Endeavour Scheme circulated to all members and
Training Committee.

Response from Lions Club re Canteen. Rhonda addressed the meeting. Though
Lions Club and Anglican Church expressed interest in running canteen, Rhonda &
other Club Volunteers will continue with Canteen operation and Dinners for the
regattas this season to keep the catering process streamlined and easier to
manage. Also returns good revenue for the club. Mostly Allboats was a great
success with some help required in future at busy serving periods and some
other minor issues sorted eg use of walkie talkies to communicate with kitchen.

General Business:

1. Changes to Boat Storage Policy . Tony Matta addressed the meeting
about some changes, going back to a more flexible approach regarding
Members boat storage. The Policy is up on the website.

2. Changes to €lub Boat Policy. Tony Matta addressed the meeting with
regard to the use of Club Boats. A policy of openness with use of club
boats and equipment has been adopted to enable training after racing
on Sundays to resume and to allow a program to operate on Saturdays
to be derived. Its still in early stages of discussion/implementation but
a Saturday program to allow training with club boats, sailboards
would be envisaged with Instructors on site. It would also open up our
resources for members who want to sail Saturdays and give extra
public awareness if there is trouble on the lake for non
members/visitors. [t would involve a rescue boat roster.

3. Sunsport Mooloolaba closing down with some good prices for
equipment. General discussion about what may be needed for the
club.

4, Living Choice. Charlie & Neil to arrange a date.

5: Geoff Smith asked if possible to bring start of racing forward after

GM’s; Further discussions will take place with Sailing Committee.

The next General Meeting will be 17t November 2019
Meeting Closed at 10.22am

&
Signed
VICE COMMOUOIE ..o e Date....

SIGNEA SECTETANY v, Date....




Lake Cootharaba Sailing Club
General Meeting
17t November 2019

Meeting Opened | 9.3Fam

Present Executive | See Attendance Sheet

Members

Apologies See Apologies Sheet

Motion: That the minutes of the previous General Meeting of 22" September as
circulated, be taken as a true and accurate record. The minutes for this meeting
are available to.wiew on the Club Website at https://lcsc.org.au/wp-
content/uploads/2019/09/LCSC-Minutes-for-GM-22-Sept-2019.pdf

Hz/ sy  BERPIAAL '
Moved: + Seconded:

Business Arising from previous Minutes:

Reports: , ik e
Commodores Report: - phRE Lors Wl L
Vice Commodore’s report: GoL ol .

Rear Commodore’s report:

Treasurer’s report:

Safety Report: -~ ) 7728 [£0))S)E7 M
Training Report:

Motion that the reports be accepted:

Moved: /}/}ff [ yra Seconded: ;Ei
Correspondence:
[
R — e S s
General Business: 4/~ /7, ) g7 L [T T TS =
The next General Meeting will be 16" February 2020
Meeting Closed at /}{:}‘ o
Signed
VIGE GOPNPAD O G 5.0 svws s omsuminamssinms s 25007yt .08 68405555 55550558 52 5553 5 Date....
SIGNEA SECTIETANY ..t Date....
L]
]




